ASSOCIATION OF RESORT TAX DISTRICTS, AREAS, AND COMMUNITIES

February 8, 2024
1:00 - 2:00 PM
Location: Virtual via Zoom

MEETING MINUTES

Attendees: Big Sky - Daniel Bierschwale, Tammy Estensen, Jenny Muscat; Columbia Falls — Shawn Bates;
Cooke City - Donna Rowland; Gardiner - Richard Parks; Red Lodge - Jeremy Battles, DeNaye Kern, Dave
Westwood; Red Lodge Mountain - Bill Bullock, Brooke Neibauer; West Yellowstone — Katie Thompson,
Dan Walker; Whitefish — Dana Smith

1) Welcome and intros

Daniel Bierschwale welcomed everyone and reiterated the purpose of the association,
which is to ensure the perpetual viability and relevancy of Montana resort tax. He thanked
Dana Smith and Dan Walker for their help with the creation of the Bylaws and Articles.
Attendees introduced themselves.

2) Review the Bylaws and Articles of Incorporation | ACTION
Motion to adopt the Articles of Incorporation and the Bylaws as presented: Shawn Bates.
Second: Dan Walker seconded.
Vote: Motion passed unanimously.

3) Designate Voting Member | ACTION
Daniel Bierschwale noted that to receive broad representation with the different resort tax
structures (area, community, district) and to have the widest voice possible when it comes to
activity in Helena, it is critical to have all communities in this association. Dave Westwood asked
about the possibility of designating a secondary member in case the voting member was unavailable
for a meeting. To ensure that each resort tax location has a voice, it was decided to update the
Bylaws to allow for voting by proxy.

Motion to approve the Articles of Incorporation as present and amend the Bylaws to include proxy
voting by membership: Dave Westwood.

Second: Dana Smith seconded.

Vote: Motion passed unanimously

While it was noted that the designation can be updated, at the time of the meeting, the Voting
Members were designated as follows:

Big Sky Daniel Bierschwale
Columbia Falls Shawn Bates
Cooke City TBD

Craig Misty Edwards

Gardiner Richard Parks
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Red Lodge Jeremy Battles

Red Lodge Mountain Bill Bullock

St. Regis TBD

Virginia City TBD

West Yellowstone Dan Walker
Whitefish Dana Smith
Wolf Creek Misty Edwards

Motion to designate the current slate of voting membership: Shawn Bates.
Second: Dana Smith.
Vote: Motion passed unanimously

Seat Board and Officers | ACTION

Board was designed as follows:

Seat Two (2-year term) Shawn Bates - Columbia Falls
Seat One (2-year term) Bill Bullock - Red Lodge Mountain
Seat Three (3-year term) Daniel Bierschwale - Big Sky

Seat Four (3-year term) Dana Smith - Whitefish

Seat Five (3-year term) Dan Walker - West Yellowstone

Motion to designate the slate of officers as presented: Richard Parks.
Second: Shawn Bates.
Vote: Motion passed unanimously

Officers were designated and motioned as follows:

Motion to appoint Daniel Bierschwale as President: Dana Smith.
Second: Shawn Bates.
Vote: Motion passed unanimously

Motion to appoint Dana Smith as Vice President: Daniel Bierschwale.
Second: Shawn Bates.
Vote: Motion passed unanimously

Motion to appoint Shawn Bates as Secretary/Treasurer: Daniel Bierschwale.
Second: Dana Smith.
Vote: Motion passed unanimously

Seat Committees | ACTION

It was noted that the objective of the committees is to allow for communities to have a stronger
level of engagement and participation from other staff members/volunteers to support the direction
of the organization. Committee members do not need to be board or voting members.

There was discussion about the scope of the proposed committees. There may be additions to the
committees as members are able to check with staff and associates. At the time of the meeting and
they were identified and designated as follows:
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Membership Committee
e Initial Scope: Fees, gather resources (ordinances), explore shared resources,
outreach/new members
e Members: Jenny Muscat, Dan Walker
Finance Committee
e Initial Scope: Bank account/signators, liability insurance, develop a budget, hire CPA
o Members: Brooke Neibauer, Richard Parks
Communications Committee
e |nitial Scope: Mission/vision/branding, website
e Members: Tammy Estensen, DeNaye Kern (or Red Lodge designee), Michelle (Tentative)
Whitefish
Legislative Committee
e Initial Scope: Identify threats, hire lobbyist
e Members: Dana Smith, Bill Bullock, Daniel Bierschwale

Motion to approve the slate of committees as presented: Richard Parks.
Second: Dan Walker.
Vote: Motion passed unanimously

Admin Tools

Committees will make the recommendation/determination for common administrative tools, such
as the Membership Committee determining a meeting platform and shared drive, and the Finance
Committee determining a bookkeeping software.

Meeting schedule

Board and committees will establish their own meeting frequency. The Board agreed to meet with
each committee initially to provide additional clarity as a starting point. Big Sky staff can support, as
needed.

Meetings of the full membership will be as follows:
e May 2024 check-in to see how committees are doing and to give a timeline for initial action.
Most likely this meeting would be virtual, but Red Lodge was offered as an option.
e Annual meeting would be held every year at the League of Cities and Towns (Fall
conference). This year it is October 2-4, 2024, in West Yellowstone.
e Moving forward, there would be a Membership Showcase held in the Spring at one of the
resort tax locations. May was discussed based on seasonality.

The MACo Annual Conference was also brought up as a potential time to convene, but since the
timing (September 16-18 in Missoula) is so close to the League of Cities and Towns conference, it
was proposed that the Legislative Committee meet instead of the full membership.

Motion to approve the schedule of meetings as proposed: Daniel Bierschwale.
Second: Dana Smith.
Vote: Motion passed unanimously



8) Next Steps and Adjourn

Big Sky to:
Forward final documents.
Create committee member list.
Distribute meeting minutes.
Set May Membership Meeting.

Board members to meet.

Members to provide updated Voting Member forms (as needed) and forward Committee members
names and contact information to Tammy Estensen.

With no further business to discuss, the meeting was adjourned at 2:01pm.

Respectfully submitted
Dana Smith, Secretary/Treasurer
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