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ASSOCIATION OF RESORT TAX DISTRICTS, AREAS, AND COMMUNITIES 
Board Meeting 
March 13, 2024 
2:00 – 3:00 PM 

Location:  Virtual via Zoom 
 

 

MEETING MINUTES 

Attendees:  Big Sky - Daniel Bierschwale, Tammy Estensen, Jenny Muscat; Columbia Falls – Shawn Bates; 
Red Lodge Mountain - Bill Bullock, Brooke Neibauer; West Yellowstone – Dan Walker; Whitefish – Dana 
Smith 
 

1) Call to Order 
Daniel Bierschwale called the meeting to order @ 2:05.  

2) Approval of February 8 Membership Meeting Minutes 
Motion to approve the Minutes: Shawn Bates 
Second: Bill Bullock 
Vote: Motion passed unanimously 
 

3) Establish Direction for Committees 
Committee scope and lead members were discussed 

Membership Committee  
• Scope:  Fees, gather resources (ordinances), explore shared resources, outreach/new 

members 
o Discussion included potential to have base fees proportionate with collections, and 

about exploring insurance costs 
• Members:  Jenny Muscat, Donna Rowland, Dan Walker  

o Lead:  Dan Walker 
Finance Committee  

• Scope:  Bank account/signatories, liability insurance, develop a budget, hire CPA 
o Members:  Misty Edwards, Brooke Neibauer, Richard Parks, Lanie Gospodarek  
o Lead:  Brooke Neibauer 

Communications Committee  
• Scope:  Mission/vision/branding, website, contact list, minutes distribution and meeting 

schedule, creation of welcome packet with Membership Committee 
• Members:  Tammy Estensen, DeNaye Kern, Katie Thompson 

o Dana to check with adding Michelle from her office 
o Lead: Tammy Estensen 

Legislative Committee  
• Scope:  Identify threats, forecast legislative sessions, hire attorney/legal support, hire 

lobbyist 
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o Added: Forecasting legislation in 2025, why is resort tax something that should 
exist 

• Members:  Daniel Bierschwale, Bill Bullock, Dana Smith 
o Lead:  Dana Smith 

 
4) Board Meeting Schedule  

Next Board meeting was scheduled for May 1 
Spring membership meeting date was set for May 21 
  

5) Next Steps 

a) Dana agreed to reach out to organizations like the MT League of Cities and Towns and Montana 
Municipal Clerks, Treasurers & Finance Officers Association regarding guidance on processes for 
setting up an association 

b) Committees to set up initial meetings to go review scope and estimate any costs - how much, 
when expected and purpose - then forward to Brooke and the Finance committee prior to 4/8. 
BSRAD to help set up committee meetings. 

 

 

Respectfully Submitted  

Dana Smith, Secretary/Treasurer 
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