ASSOCIATION OF RESORT TAX DISTRICTS, AREAS, AND COMMUNITIES

May 21, 2024
3:00-4:30 PM
Location: Virtual via Zoom

MEMBERSHIP MEETING MINUTES

Attendees: Big Sky - Daniel Bierschwale, Tammy Estensen, Jenny Muscat; Columbia Falls — Shawn Bates;
Cooke City - Donna Rowland; Craig and Wolf Creek — Misty Edwards; Gardiner - Richard Parks; Red Lodge
- DeNaye Kern, Tom Kunz, Dave Westwood; Red Lodge Mountain - Bill Bullock, Brooke Neibauer; West
Yellowstone — Katie Thompson, Dan Walker; Whitefish — Lanie Gospodarek, Dana Smith

1)

2)
3)

4)

Roll Call
Daniel Bierschwale called the meeting to order at 3:08 p,m
Shawn Bates resigned as Secretary/Treasurer.

Consent Agenda

Board Report | DISCUSSION
Daniel Bierschwale gave an overview of the association, listing all the communities currently with
resort tax, reiterating the importance of having all communities active in this association to have the
strongest voice. Bierschwale noted that the Bylaws and Articles of Incorporation have been
completed, and reviewed the structure of the organization:

e Five Board of Directors are voted in by membership.

e Membership is comprised of one voting member from each community and

supplemental members whom they indicate
e Committee members can be anyone from participating organizations in the association

Committee Reports
a) Legislative | UPDATE
Dana Smith reported that the committee has drafted an RFP looking for a lobbyist for this
upcoming Montana legislative session that will start in January. They anticipate that there
will be a lot going on with taxes this session and want to be prepared from a resort tax
standpoint. Smith indicated that the RPF will go out after budget and membership fee are
approved, and that the recommendation will come out in Fall after a lobbyist is secured.
Smith clarified the process:
e Committee would make recommendation to the board regarding any legislative
position that the association would take;
e Board would create a resolution;
e Resolution would require consensus from membership before action would be
taken.
b) Finance | ACTION
Brooke Niebauer reported that, based on costs received from the committees, the annual
budget would be $34,500.
Motion to approve the fiscal year total budget as presented: Misty Edwards

Second: Dana Smith
Vote: 7 yes; 3 pending; Motion passed



5)

6)

7)

c) Membership | ACTION
Jenny Muscat shared the committee’s recommended membership fee structure which was
broken into five tiers based on each community’s annual collections and a $37,000 expense
budget. Benefits include: shared resources, lobbying, shared legal, annual meetings, auditor
services, accounting services, shared technology and best practices.

Motion to approve membership fees based on a 5-tiered structure: Dan Walker
Second: Bill Bullock
Vote: Motion failed

Motion to approve membership fees based on .09% of collections and re-evaluate after one
year, as amended: Bill Bullock

Second: Richard Parks

Discussion: Smith asked that it be looked at as a two-year budget, that rates will be adjusted in
the future.

Vote: 8 yes, 1 no, 1 pending; Motion passed

d) Communications | ACTION
Tammy Estensen presented committee recommended dba of Montana Resort Tax
Association, along with the association mission, url, logo, draft and email.
Motion to proceed with communications plan as proposed: Shawn Bates
Second: Dana Smith
Vote: Motion passed unanimously

Set Fall Membership Meeting Date | ACTION
Board to draft an agenda and distribute to membership prior to meeting, soliciting for topics

Motion to schedule the Fall membership hybrid in-person/virtual meeting on the first day of the
League of Cities and Towns conference in October, time TBD: Daniel Bierschwale

Second: Dana Smith

Vote: Motion passed unanimously

General Comment and Community Updates
Board will look to fill Shawn Bates’ vacancy as a director as per the Bylaws.

Next Steps
Big Sky will send out proposed budgets and fees to the members; members to take the proposed
budgets and fees to their communities to approve.

Motion to adjourn: Richard Parks
Second: Dan Walker
Vote: Motion passed unanimously

Dere St

Respectfully submitted
Dana Smith, Secretary/Treasurer
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