Resort Tax Journey

Big Mountain Resort Area District
Flathead County, Montana



On Journeys..

The act of traveling from one place to another, especially
when involving a considerable distance; a trip.

A process or course likened to traveling, such as a series of
trying experiences; a passage.

The American Heritage® Dictionary of the English Language, 5th Edition

What a long, strange trip it’s been.

From Truckin’, The Grateful Dead
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Background

Our BMRAD Community

e Qualified Electors — 152; full-time residents ~ 200? Many part-time;
Few children

* Whitefish Mountain Resort, several other businesses & lodges, ~ 325
short term rentals

* Winter season, esp. holidays; summer recreation, GNP, Whitefish, the
Flathead Valley

Resort Tax

. RlesortdArea District approved 59-10 on 5/7/24; 5 Board members also
electe

* 3% Tax approved 80-10 on 1/21/25. Starts 6/1/25. No 1% tax (future?)
* Board meets monthly (2x per month Aug - Oct 2024)
* Engagement: Agendas on-line, posted; website; invitations; media;

personal outreach ..
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Why the Big Mountain RAD?

Compelling Need

* In 2021, Big Mountain Fire District staff and Board members
recognized its current staffing level would not allow it to
maintain its current Insurance Services Office (ISO) fire
insurance rating of 4 (very good for a RFD)

* The BMFD discontinued volunteer firefighters since last ISO review
* Next ISO Review was scheduled for mid-late 2024

Community Response

* By late 2021, a BMFD Mill Levy Task Force began to examine
a variety of ways to increase funding necessary for
maintaining our ISO rating

* In 2022 a community Big Mountain Resort Tax Committee
was formed to establish a Resort Area District as the best
means to get needed funding



Timeline: Initial Plan

| 2022 | 2023

2024

2025

2026

ML TF; RT Committee ‘

MT DOC RA Certification ‘
|
Petition to County ‘
|

Expected RAD Election ‘

Expected Tax Election ‘

/A
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Timeline: Actual

2022

| 2023

2024

2025

2026

ML TF; RT Committee

MT DOC RA Certification ‘
| |

Petition to County ‘
|

Expected RAD Election ‘ Actual El

Expected Tax Election ‘

action ‘

1st Official Mtg. ‘

Actual Tax Election ‘
|

Tax Start Date ‘

/A
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Timeline: 2024 and 2025+

1 1
| 2024 | FY24/25 2025 | FY25/26
Voters Approve RAD May ‘ i FY 25/26 Budgeting—
| i :
1st Official Mtg July 23 ‘i Web Site Ready for Payment by June 15 ‘I
1 1
1 1
- 1
| Bylaws Approved 10/22 Payments Start Julyil—
3% Tax Ballot Measure Res. 10/22 !
I ! Priorities, Concepts [
Admin /Compliance Ord. Approved Dec. 10 ‘ :
' Appropriations Ord. [
i

Voters Approve 3% Resort Tax Jan. 21 ‘
i I First Appropriations July 2026 |:>

Resolution Supporting BMFD March 20 ‘ i

‘ TaxStarts June 1 4! NI
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BMRAD Voter-Approved Tax

To impose a resort tax of three percent (3%) on the retail value of goods and
services sold in the Big Mountain Resort Area District by hotels, motels,
other lodging or camping facilities, restaurants, fast food stores, other food
service establishments, taverns, bars, night clubs, lounges, other public
establishments that serve beer, wine, liquor, or other alcoholic beverages by
the drink, destination ski resorts and other destination recreational facilities
and on all luxuries to become effective June 1, 2025 for twenty (20) years to
fund public safety, emergency services, public transportation, workforce
housing, property tax relief, administration, infrastructure, or other public
services, programs, or facilities benefitting the Resort Area District.
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Advice to Prospective RADs

* Have a compelling need (Big Mtn Fire District for us)

* Know the relevant MCA sections thoroughly (next page)
* Recruit a working Board — there is a lot of work to do

* Create value propositions for each stakeholder group

* Find ways to pay your pre-tax bills (BMRAD — board first
chipped in, then our bank loan)

* Hire experienced accountant and attorney asap
* You will make mistakes. Focus on improvement

* Welcome, listen to everyone; solicit feedback; find gems
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Essential to Know

e Montana Code Annotated

e Title 7 Local Government - Chapter 6 Financial Administration and Taxation-
Part 15 Resort Tax (MCA 7-6-1501 to 7-6-1551

e Title 13 Elections — Chapter 1 General Provisions — Part 1 General Provisions
— Qualification of Voter (MCA 13-1-111)

* Title 13 Elections — Chapter 1 General Provisions — Part 5 Special District
Elections (MCA 13-1-1501 to 13-1-1506)

e Title 2 Government Structure and Administration — Chapter 3 Public
Participation in Governmental Operations — Part 2 Open Meetings (MCA
2-3-201 to 2-3-221)

* MCATitle 2 - Chapter 2 - Part 1 Code of Ethics (MCA 2-2-101 to 2-2-145)

* Everything from the MSU Local Government Center
* https://www.montana.edu/extension/localgov/
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20 Years From Now

* “We should have done this 30 years ago



Please Come Visit!!
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